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Early Momentum Indicators
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“Decline in enrollment” from start of course to 
successful completion (~inverse of first year 
success rate) in 2020-2021, by ethnicity
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Contextual note: Success rate in courses, visualized as the percentage of students failing to 
complete course attempted in students first year.



“Decline in enrollment” from first to second term 
in 2020-2021 (~inverse of persistence), by ethnicity
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Contextual note: Persistence from students’ first terms to their second terms, visualized as the 
percentage of students not persisting.



Percentage of credit students (starting in 2017-2018) 
who didn’t earn an award or transfer, by ethnicity
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Contextual note: Completion of any Vision for Success completion, visualized as the 
percentage of students not completing any outcome nor transferring within three years.



Responding 
to the 

moment



Intentionality & Clarity of Purpose

Reform
Makes changes in something 
(typically a social, political, or 
economic institution or practice) in 
order to improve it.

Transform
Make a thorough or dramatic change 
in the form, appearance, or 
character of.
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Board’s Role In Creating the Conditions

From To
• Compliance Catalyst

• Process-focused Success-focused

• Equity as a project Equity institutionalized

• System-centered Student-centered
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Vision Destination: 

Empowered 
Learners

Vision Destination: 

Career 
Mobility

Vision Destination:  

Unconditional 
Belonging

With the Vision for Success as the 
destination, Guided Pathways as 
the vehicle, and resources from 

the Governor’s Roadmap for 
Higher Education, this effort 

focuses on ALIGNING, 
COMMUNICATING, and 

ADVANCING strategic efforts 
toward achievement of the Vision 

for Success goals. 



Walking the path of change…

“When we are asking teachers and school leaders to do things 
they don’t (yet) know how to do, we are not asking them to 

“implement” something, we are asking them to learn, think, 
and form their identities in different ways.  

We are, in short, asking them to be different people.”  
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http://www.nysed.gov/common/nysed/files/principal-project-phase-2-elmore-getting-to-scale-
piece-journal-of-educational-change-2016.pdf
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